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To the Lafayette City-Parish 
Coxincil of Lafayette, Louisiana 

We have audited the accompanying financial statements of the governmental activities, the business-type 
activities, the aggregate discretely presented component units, each major fund, and the aggregate remaining fund 
information of the Lafayette City-Parish Consolidated Government (the Govemment), as of and for the year 
ended October 31, 2009, w^ch collectively comprise the Government's basic financial statements as listed in the 
table of contents. These financial statements are the responsibility of the Government's management. Our 
responsibility is to express opinions on these financial statements based on our audit. We did not audit the 
fmancial statements of Lafayette Public Power Authority, an enterprise fund, Cajundome Commission, City Court 
of Lafayette, Marshal-City Court of Lafayette, Lafayette Regional Airport, Lafayette Parish Waterworks District 
North, Lafayette Parish Waterworks District South, Lafayette Public Trust Financing Authority, District Attomey 
of the 15*** Judicial District, Lafayette Parish Bayou Vermilion District, and Lafayette Parish Coromunication 
District, component units, which represent 13.46% and 22.88%, respectively, of the assets and operating revenues 
of the business-type activities totals and 91.65% and 72.85%, respectively, of the assets and program and general 
revenues of the aggregate discretely presented component units. Those financial statements were audited by other 
auditors whose reports thereon have been furnished to us, and our opinion, insofar as it relates to the amounts 
included for Lafayette Public Power Authority, Cajundome Commission, City Court of Lafayette, Marshal-City 
Court of Lafayette, Lafayette Regional Airport, Lafayette Parish Waterworks District North, Lafayette Parish 
Waterworks South, Lafayette Public Trust Financing Authority, District Attomey of the 15**̂  Judicial District, 
Lafayette Parish Bayou Vermilion District, and Lafayette Parish Communication District and is based on other 
auditors. 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to fmancial audits contained in Govemment Auditing Standards, issued by 
the Comptroller General of the United States. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are fi-ce of material misstatement. An audit 
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. 
An audit also includes assessing the accounting principles used and significant estimates made by management, as 
well as evaluating the overall financial statement presentation. We believe that our audit and the reports of other 
auditors provide a reasonable basis for our opinions. 

Member of: 
AMERICAN tNSrrrUTE OF 
CERTIFIED PUBUC ACCOUNTANTS 

Member Of. 
SOCIETY OF LOUISIANA 

CERTIFIED PUBLIC ACCOUNTANTS 

http://WWW.KCSRCPA3.COM


In our opinion, based on our audit and the reports of other auditors, the financial statements referred to 
above present fairly, in all material respects, the respective financial position of the govemmental activities, the 
business-type activities, the aggregate discretely presented component units, each major fund, and the aggregate 
remaining fund information of the Government, as of October 31, 2009, and the respective changes in financial 
position and cash flows, where applicable, thereof for the year then ended in conformity with accounting 
principles generally accepted in the United States of America. 

In accordance with Govemment Auditing Standards, we have also issued our report dated April 16, 2010, 
on our consideration of the Government's intemal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The 
purpose of that report is to describe the scope of our testing of intemal control over financial reporting and 
compliance and the results of that testing and not to provide an opinion on the internal control over financial 
reporting or on compliance. That report is an integral part of an audit performed in accordance with Govemment 
Auditing Standards and should be considered in conjunction with this rejwrt in considering the results of our 
audit. 

The Management's Discussion and Analysis and budgetary comparison schedules on pages 3 through 13 
and 85 through 87, respectively, are not a required part of the basic financial statements but are supplementary 
information required by accounting principles generally accepted in the United States of America. We have 
applied certain limited procedures to the Management's Discussion and Analysis, which consisted principally of 
inquiries of management regarding the methods of measurement and presentation of the Management's 
Discussion and Analysis. However, we did not audit the information and express no opinion on it. The budgetary 
comparison schedules have been subjected to the auditing procedures applied in the audit of the basic financial 
statements and, in our opinion, are fairly presented in all material respects in relation to the basic financial 
statements taken as a whole. 

The other supplementary data section and statistical section have not been subjected to the auditing 
procedures applied in the audit of the basic financial statements and, accordingly, we express no opinion on them. 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the Government's basic financial statements. The other supplementary information on pages 91 throu^ 
181 is presented for purposes of additional analysis and is not a required part of the basic financial statements. 
The accompanying schedule of expenditures of federal awards included on pages 187 through 189 is presented for 
purposes of additional analysis as required by U.S. Office of Management and Budget Circular A-133, "Audits of 
States, Local Govemments, and Non-Profit Organizations", and is also not a required part of the basic financial 
statements of the Lafayette City-Parish Consolidated Govemment. Such information has been subjected to the 
auditing procedures applied by us and the other auditors in the audit of the basic financial statements and, in our 
opinion, based on our audit and the reports of other auditors, is fairly presented in all material respects in relation 
to the basic financial statements taken as a whole. 

Kolder, Champagne, Slaven & Company, LLC 
Certified Public Accountants 

Lafayette, Louisiana 
April 16, 2010 



LAFAYETTE CITY-PARISH CONSOLIDATED GOVERNMENT 

MANAGEMENT'S DISCUSSION AND ANALYSIS 

As financial management of the Lafayette City-Parish Consolidated Government (LCG), we offer readers 
of this financial statement an overview and analysis of the financial activities of the Lafayette City-Parish 
Consolidated Govemment. This narrative is designed to assist the reader in focusing on significant financial 
issues, identify changes in the LCG's financial position, identify any material deviations fit>m the approved 
budget documents, and identify individual fund issues or concems. 

The Management's Discussion and Analysis (MD&A) is designed to focus on the current year's 
activities, resulting changes and currently known facts. It should be read in conjunction wath the financial 
statements that begin on page 16. 

FINANCIAL HIGHLIGHTS 

• Assets of the LCG primary govemment exceeded its liabilities at the close of the most recent fiscal year by 
$877.7 million (net assets). Of this amount, 5.9%, or $51.8 million, (unrestricted net assets) may be used to 
meet the LCG's ongoing obligations to citizens and creditors. 

• The LCG's total net assets increased by $10.4 million (1.2%) during 2009. Govemmental activities' net 
assets increased $17.5 million during 2009, while business-type activities' net assets decreased $7.0 million. 

• As of the close of the fiscal year, the LCG's govemmental funds reported combined ending fund balances of 
$266.3 million, an increase of $53.7 million in comparison with the prior year. Approximately 73.9% of this 
total amount, $196.8 million, is available for spending at the LCG's discretion (unreservedfund balance). 

• Resources available for appropriation in the General Fund were $1.4 million under budget. Expenditures and 
transfers were $7.9 million under budget for the year, resulting in a total increase of $6.5 million. 

• At October 31,2009, unreserved fund balance for the General Fund was $31.0 million, or 32.6% of total 2009 
General Fund expwiditures and transfers out 

OVERVIEW OF THE FINANCIAL STATEMENTS 

With the implementation of Governmental Accounting Standards Board Statement No. 34, a 
government's presentation of financial statements has been greatly changed. The new statements focus on the 
LCG as a whole (govemment-wide) and the major individual funds. Both perspectives (govemment-wide and 
major fund) allow the reader to address relevant questions, broaden a basis for comparison (year to year or 
government to govenunent), and should enhance LCG's accountability. 

Government-Wide Financial Statements 

The govemment-wide financial statements (see pages 16 through 17) are designed to be similar to 
private-sector business in that aU govemmental and business-type activities are consolidated into columns which 
add to a total for the primary govemment. These statements combine govemmental funds' current financial 
resources with capital assets and long-term obligations. Also presented in the govemment-wide financial 
statements is a total column for the business-type activities of the primary govemment. Component units are 
separate legal govemmental entities to which the LCG Council may be obligated to provide financial assistance 
and are presented as a separate column in the govemment-wide statements and as individual activities in the fund 
financial statements. 

The Statement of Net Assets (page 16) presents information on all the LCG's assets and liabilities, with 
the difference between the two reported as net assets. Over time, changes in net assets may serve as a useful 
indicator of whether the financial position of the LCG is improving or deteriorating. 



The Statement of Activities (page 17) presents information showing how the LCG's net assets changed 
during the most recent fiscal year. All changes in net assets arc reported as soon as the imdcrlying event giving 
rise to the change occurs, regardless of the timing of the related cash flows. Thus, revenues and expenses are 
reported in this statement for some items that vidll only result in cash flows in future fiscal periods. For example, 
uncollected taxes and eamed but unused vacation leave result in cash flows for future periods. The focus of the 
Statement of Activities is on both the gross and net cost of various activities that are provided by the 
government's general tax and other revenues. This is intended to summarize information and simplify the user's 
analysis of cost of various govemmental services and/or subsidy to various business-type activities and 
component units. 

The govemmental activities reflect the LCG's basic services including pubUc safety (fire and law 
enforcement), general govemment (executive, legislative, judicial, finance, administrative services), streets and 
drainage, traffic and transportation, culture and recreation, health and welfare, economic development, 
conservation, and urban redevelopment and housing. These services are financed primarily with taxes. The 
business-type activities reflect private sector type operations where the fee for service typically covers all or most 
of the cost of operations including depreciation. The City's electric, water, wastewater, and fiber optics utilities 
and the LCG's solid waste collection, environmental services and animal shelter control program are reported 
here. 

Fund Financial Statements 

A fund is a grouping of related accoimts that is used to maintain control over resources that have been 
segregated for specific activities or objectives. Traditional users of govemmental financial statements will find 
the fund financial statements presentation more familiar. The focus is now on major funds, rather than generic 
fund types. 

Governmental Funds are used to account for essentially the same functions reported as governmental 
activities in the govemment-wide financial statements. The govemmental major fimds (see pages 19 through 22) 
presentation is presented on a sources and uses of liquid resoiirces basis. This is the manner in which the financial 
plan is typically developed. Unlike the govemment-wide fmancial statements, govemmental fund financial 
statements focus on near-term outflows of spendable resources, as well as on balances of spendable resources 
available at the end of the fiscal year. Such information may be useful in evaluating a government's current 
financing requirements. The LCG has presented the General Fund, the City's Sales Tax Tmst fiinds and the 
Capital Improvement Fund as major funds. All non-major govemmental funds are presented in one column, titled 
Other Govemmental Funds. Combining financial statements of the non-major fimds can be found in the other 
supplementary information section that follows the basic financial statements. 

Proprietary Funds encompass both enterprise and intemal service fimds on the fimd financial statements. 
Enterprise funds are used to report the same functions presented as business-type activities in the government-
wide financial statements. Intemal service funds are an accounting device used to accumulate and allocate costs 
internally among the LCG's various functions. The LCG uses intemal service fimds to account for its central 
vehicle maintenance, central printing, self-insured insurance and group hospitalization activities. Because all of 
these services predominantly benefit govemmental rather than business-type functions, they have been included 
within the govemmental activities section in the govemment-wide financial statements. Combining statements of 
the non-major individual enterprise and intemal service funds can be found in the other supplementary 
infonnation section following the basic financial statements. The basic proprietary fimd statements are located on 
pages 23 through 29. 

Fiduciary Funds are used to account for resources held by the LCG in a trustee capacity or as an agent 
for others. These fiinds (see pages 30 through 31) are restricted in purpose and do not represent discretionary 
assets of the LCG. Therefore, these assets are not presented as part of the govenmient-wide financial statements. 



The total columns on the business-type fund financial statements for enterprise funds (see pages 23, 24, 
and 26) and for the govemmental funds financial statements (see pages 19 and 21) at the govemment-wide 
financial statements require reconciliation. The govemmental funds' differences result firom the different 
measurement focus and the reconciliation is presented on the pages following each statement (see pages 20 and 
22). The flow of current financial resources will reflect bond proceeds and interfimd transfers as other fmancial 
sources as well as capital expenditures and bond principal payments as expenditures. The reconciliation will 
eliminate these transactions and incorporate the capital assets and long-term obligations into the Governmental 
Activities column in the govenmient-wide statements. For proprietary funds, the differences relate to transactions 
with the govemmental fimds that have been eliminated. This reconciliation is presented on the pages following 
the statements (see pages 25 and 27). 

Capital Assets 

General capital assets include land, land improvements, easements, buildings, vehicles, equipment and 
machinery, infrastructure, and all other assets of a tangible nature that are used in operations and tlmt exceed the 
LCG's capitalization threshold (see Note 6). All projects completed and acquisitions occurring in fiscal year 
ended October 31, 2009 have been capitalized. The LCG has capitalized all purchased capital assets and all 
donated non-infrastmcture general capital assets. Prior to the implementation of the new reporting model, no 
depreciation was charged on general capital assets, Accinnulated depreciation was recorded for the first time in 
the 2002 financial statements based on the date of acquisition and the life span of the asset. 

Notes to the Financial Statements 

The notes provide additional information that is essential to a fiill understanding of the data provided in 
the govemment-wide and fimd financial statements. The notes to the financial statements are a required part of 
the basic financial statements and can be foimd on pages 36 through 83 of this report. 

Other Information 

In addition to the basic fmancial statements and accompanying notes, this report also presents certain 
required supplementary information, the budgetary comparison schedules. Required supplementary information 
can be found on pages 85 through 89 of this report. 

The other supplementary information section refened to earlier in connection ivith the non-major 
govemmental and proprietary funds is presented immediately following the required supplementary information 
on pages 91 through 181. 

Also mcluded in the report are the Office of Management and Budget A-133 Single Audit Auditor 
reports, findings and schedules. 

The Statistical Section (see Tables 1 through 15) is included for additional information and analysis and 
does not constitute a part of the audited financial statements. 



GOVERNMENT-WIDE FINANCIAL ANALYSIS 

The following table reflects the condensed Statement of Net Assets for 2009, with comparative figures 
from 2008: 

TABLE 1 
LAFAYETTE CITY-PARISH CONSOLIDATED GOVERNMENT 

CONDENSED STATEMENT OF NET ASSETS 
October 31,2009 and 2008 

(in millions) 

Assets: 
Current and other assets 
Restricted assets 
Capital assets 

Total assets 

Liabilities: 
Cunent liabilities 
Long-term liabilities 

Total liabilities 

Net assets: 
Invested in capital assets. 

net of debt 
Restricted 
Unrestricted 

Total net assets 

$ 

L 

$ 

L 

$ 

L 

Govemmental 
Activitiei 

2009 

306.6 
-

524.2 
830.8 

16.6 
439.2 

455.8 

252.3 
130.4 

(7.7) 

375.0 

$ 

$_ 

$ 

L 

$ 

L 

5 

2008 

265.0 
-

516.1 

781.1 

25.6 
397.9 

423,5 

242.1 
121.1 

(5.€) 

357.6 

$ 

$_ 

$ 

$_ 

$ 

L 

Business-Type 
Activities 

2009 

73,3 
195.2 
656,0 
924.5 

29.5 
392.4 

421.9 

327.3 
115.8 
59.5 

502.6 

$ 

i-

$ 

L 

$ 

L 

2008 

87.2 
260.0 
608.6 
955.8 

43.1 
403.1 

446.2 

308.6 
156.7 
44.3 

509.6 

$ 

Total 
2009 

379.9 
195.2 

1,180.2 

$ 1,755.3 

$ 

1 

$ 

L 

46.1 
831.6 

877.7 

579,6 
246.2 
51.8 

877.6 

$ 

L 

$ 

L 

$ 

L 

2008 

352,2 
260.0 

1,124.7 

1,736.9 

68.7 
801.0 
869.7 

550.7 
277.8 
38.7 

867.2 

For more detailed information see page 16, the Statement of Net Assets. 

The LCG's combined net assets at year end total $877.6 million. Approximately 66.0% ($579.6 million) 
of the LCG's net assets as of October 31, 2009, reflects the LCG's investment in capital assets (land, buildings, 
infrastructure, machinery and equipment) less any related outstanding debt used to acquire those assets that is still 
outstanding. The LCG uses these capital assets to provide services to citizens; consequently, these assets are not 
available for fiiture spending. Another 28.1% ($246.2 million) of the LCG's net assets are subject to extemal 
restrictions on how they may be used, such as property tax approved by the electorate for specific purposes. The 
remaining 5.9% ($51.8 million) of net assets, referred to as unrestricted, may be used to meet the ongoing 
obligations of the LCG to citizens and creditors. 

The deficit of $7.7 million in unrestricted net assets in govemmental activities is mainly the result of the 
excess of non-capital related long-term debt (the retirement systems' notes and claims liabilities) and the liability 
for unused employee vacation and sick days not previously fimded, which together exceed cunent assets that are 
not extemally dedicated for specific purposes. The business-type activities unrestricted assets are $59.5 million at 
October 31,2009, 

The following Table 2 provides a summary of the changes in net assets for the year ended October 31, 
2009, with comparative figures from 2008: 



TABLE 2 
LAFAYETTE CITY-PARISH CONSOLIDATED GOVERNMENT 

CONDENSED STATEMENT OF CHANGES IN NET ASSETS 
For the Years Ended October 31,2009 and 2008 

(in millions) 

Revenues: 
Program revenue -

Operating grants and contributions 
Capital grants and contributions 

General revenues -

Sales taxes 
Other taxes 
Grants and contributions not restricted 

to specific programs 
Other 

Total revenues 

Expenses: 
General govemment 
Public safety 
Traffic and transportation 
Streets and drainage 
Urban redevelopment and housing 
Economic development and assistance 
Culture and recreation 
Health and welfare 
Economic opportunity 
Conservation of natural resources 

Intergovemmental 
Unallocated depreciation 
Combined utilities system 
Communications system 
Coal-fired electric plant 
Animal shelter and control 
Solid waste collection 
Interest on long-term debt 

Total expenses 

Increase (decrease) in net assets 
before transfers 

Transfers 

Increase in net assets 
Net assets, November 1 

Net assets, October 31 

Goven] imental 
Activities 

2009 

$ 21.1 
16.9 
5.3 

73.5 
65.8 

3.9 
7.7 

$ 194.2 

$ 44.0 
50.9 
10.0 
24.8 

1.9 
1.4 

21.4 
2.4 
1.4 
0.1 
3.8 

14.4 
-
-
-
-
-

17.9 

$ 194,4 

$ (0.2) 
17.6 

17.4 
357.6 

$ 375,0 

2008 

$ 19.0 
12.8 
1.1 

78.5 
53.1 

4.0 
14.6 

$ 183,1 

$ 36.1 
53.9 
7,3 

22.3 
1.6 
1.4 

19.3 
1.8 
1.6 
0.1 
2.1 

13.4 

-
-
-
-
-

18.2 

$ 179.1 

$ 4.0 
18.0 

22.0 
335.6 

$ 357.6 

Business-Type 
Activities 

2009 

$ 287.8 
0.3 
0.4 

-
-

-
4.9 

$ 293.4 

$ -
-

-
-
-
-
-
-

-
-

-
-

200.7 
10.5 
58.1 

1.2 
12.3 

-

$ 282.8 

$ 10.6 
(17.6) 

(7.0) 
509.6 

$ 502.6 

2008 

$ 306.2 
3.6 
1.6 

-
-

-
16.5 

$ 327.9 

$ -
-

-
-
-
-
-
-

-
-

-
-

216.1 
5.3 

57.6 
1.0 
9.6 
-

$ 289.6 

$ 38.3 
(18.0) 

20.3 
489.3 

$ 509.6 

Total 
2009 

$ 308.9 
17,2 
5.7 

73,5 
65.8 

3.9 
12.6 

$ 487.6 

$ 44.0 

50.9 
10.0 
24.8 

1.9 
1.4 

21.4 
2.4 
1.4 
0.1 
3.8 

14.4 
200.7 

10.5 
58.1 

1.2 
12.3 
17.9 

$ 477.2 

$ 10.4 
-

10.4 
867.2 

$ 877.6 

2008 

$ 325.2 
16.4 
2.7 

78.5 
53.1 

4.0 
31.1 

$ 511.0 

$ 36.1 
53.9 
7.3 

22.3 
1.6 
1.4 

19.3 
1.8 
1.6 
0.1 
2.1 

13.4 
216.1 

5.3 
57.6 

1.0 
9.6 

18.2 

$ 468.7 

$ 42.3 
-

42.3 
824.9 

$ 867.2 



The LCG's total revenues were $487.6 million and the total cost of all programs and services was $477.2 
million. Therefore, net assets increased $10.4 million from operations during the year. Our analysis below 
separately describes the operations of govemmental and business-type activities. 

Govemmental Activities net assets increased $17.4 million in 2009. The cost of all govemmental 
activities this year was $194.4 million. As shown in the Statement of Activities on page 17, the amount that our 
taxpayers financed was $151.1 million because some of the cost was paid by those who directly benefited fi-om 
the programs ($21.1 million) or by other govemments and organizations that subsidized certain programs with 
grants and contributions ($22.2 million). Program revenues only covered 22.3% of total costs. The remainder 
was paid with taxes and other revenues, such as investment eammgs and unrestricted grants and contributions. 

The LCG's largest program in govemmental activities is public safety, with $50.9 million of resources 
applied thereto. Following tiiat is general govemment, streets and drainage, and cultin^ and recreation. 

The govemment's net assets increased $10.4 million during the current fiscal year. Govemmental 
Activities net assets increased $17.4 million. Some factors affecting the change in net assets for govemmental 
activities were: 

(1) A decrease of $1.5 million in fimds restricted for fiiture capital outlay 

(2) A net increase in capital assets of $10.2 million 

(3) An increase of $7.7 million in tax revenues due to increased property assessments, offset by decreased 
retail sales 

(4) An increase in expenditures of $15.3 million conpared to last year 

(5) An increase in program revenues of $10.4 million compared to last year 

Business-Type Activities net assets decreased by $7.0 million in 2009. Charges for services make up 
98.1% of the revenues in the business-type activities. The largest fimds in this group are the Utilities System 
(LUS), Lafayette Public Power Authority (LPPA) and the Commimications System. LPPA net assets increased 
$7.9 million while LUS net assets decreased $8.0 million and the Communications System's decreased 5.4 
million. 

FINANCIAL ANALYSIS OF THE GOVERNMENT'S FUNDS 

As noted earlier, the LCG uses fiand accounting to ensure and demonstrate compliance with finance-
related legal requirements. 

Govemmental Funds: The focus of the LCG's govemmental funds is to provide information on near-
term inflows, outflows, and balances of spendable resources. Such information is usefid in assessing the LCG's 
financmg requirements. In particular, unreserved fund balance may serve as a usefiil measure of a govemment's 
net resources available for spending at the end of the fiscal year. 

As of the end of the fiscal year, the LCG's govemmental fimds rqx)rted combined ending fimd balances 
of $266.3 million, an increase of $53.7 million in comparison with the prior year. Approximately 73.9% of this 
total amount ($196.8 million) constitutes unreserved fund balance, which is available for spending at the LCG's 
discretion. The remainder of fund balance is reserved to indicate that it is not available for new spcndmg because 
it has already been committed to; (1) liquidation of contracts and purchase orders of the prior period ($18.3 
million), (2) payment of debt service ($44.3 million), (3) loans to low-income recipients ($6.8 million), and (4) 
other miscellaneous commitments ($.1 million). 



The General Fimd is the chief operating fimd of the Lafayette Consolidated Govemment At the end of 
the fiscal year, total fimd balance of the General Fund was $31.0 million, all of which was unreserved. Compared 
with total fimd balance of $34.0 million at the end of 2008, fimd balance decreased approximately $2.9 million 
during 2009. Key factors contributing to this change were as follows: 

(1) An increase in tax revenues of $1.5 million, including sales tax transfers from the sales tax trust fimds 

(2) A decrease in revenues and transfers, net of tax revenues of $3.9 million 

(3) An increase in expenditures and transfers of $2.6 million 

(4) Unexpended appropriations of $6.5 milHon 

Fund balance in the Sales Tax Capital Improvenient Fund had an increase of $1.6 million in 2009, due to 
unexpended appropriations. 

Proprietary Funds: The LCG's proprietary funds provide the same type of information found in the 
govemment-wide financial statements, but in more detail. As of the end of the current fiscal year, the primary 
govemment's proprietary funds reported ending net assets of $505.0 million, an decrease of $5.9 million in 
comparison with the prior year. 

LCG's main proprietary fimd is the Utilities System Fimd, which accounts for electric, water and 
wastewater. This fimd ended the year viath a decrease of $8.0 million in net assets, after transferring $18.7 million 
to the General Fund as a payment in-Iieu-of-tax. All three divisions of the Utilities System generated net losses in 
the current year. The Lafayette Public Power Authority increased its net assets by $7.9 million, while the 
Communications System decreased its net assets by $5.4 million. 

GENERAL FUND BUDGETARY HIGHLIGHTS 

The difference between the original General Fund budget and the final amended budget was an increase 
in appropriations of $8.1 million. The majority of the appropriation increases were needed to provide funding for 
the pay plan adjustment as well as fimding to the Lafayette Airport Commission for constmction of the Cargo 
Apron. These were offset somewhat by a decrease in the amount budgeted for the annual installment of the 
settiement due for fu-e and police pay. Revenues budgeted decreased $1.0 million and were spread out over a 
number of revenue accoimts, the most significant of which being a decrease in investment eamings projection of 
$.6 million. The net result was a $9.1 miUion net increase fimded from prior year available fund balance. 

When actual results for 2009 are compared with the fmal budget, revenue collections, including transfers, 
fell short of budget by $1.5 million; and expenditures and transfers were $7.9 milHon less than appropriated, a 
positive variance of $6.4 million. There were no overruns on expenditures at the legal level of control. Material 
differences between actual results and budgeted amounts in the General Fund are as follows: 

(1) Sales tax collections were about $1.0 milUon short of budget projections. 

(2) Charges for services fell short of budget projections by $.7 million. 

(3) Approximately $6.5 million represented unexpended operating appropriations, half of which represent 
salary and retirement appropriations due to the high level of vacant positions in public safety and public 
works throughout the year. 

(4) A positive variance of $1.2 million in appropriations represented uninsured losses and accmed sick and 
annual leave. 

(5) Miscellaneous departmental operations make up the remainder of the unexpended appropriations, 
including incomplete grant programs. 



CAPITAL ASSET AND DEBT ADMINISTRATION 

Capital Assets: The Lafayette Consolidated Govemment's investment in capital assets for its 
govenmiental and business-type activities as of October 31, 2009, amounts to $1,180.2 milUon (net of 
accumulated depreciation). This investment in capital assets includes land, buildings and improvements, 
machinery and equipment, parking facilities, electric, water, wastewater, and fiber optic utility facilities, roads, 
highways, bridges, and drainage systems. The net increase in the LCG's investment in capital assets for the 
current fiscal year was $55.5 milHon, or 4.9%. 

TABLE 3 
LAFAYETTE CITY-PARISH CONSOLIDATED GOVERNMENT 

CAPITAL ASSETS 
(NET OF DEPRECIATION) 
October 31,2009 and 2008 

(in millions) 

Land 
Land improvements 
Buildings and improvements 
Equipment 
Infrastmcture 
Utility plant and equipment 
Utility plant and acquisition 

adjustments 
Fiber Optics 
Construction in progress 

Total 

Govemmental 
Activities 

2009 
$ 31.4 

0.7 
75.1 
25.7 

348.1 
-

_ 
-

43.2 

$ 524.2 

$ 

l_ 

2008 
31.4 
0.3 

67.8 
23.9 

320,8 
-

_ 
-

71.9 

516.1 

$ 

1 

Business-Type 
Activities 

2009 
16.3 

-
0.1 

16.4 
-

496.9 

15.3 
45.3 
65.7 

656.0 

$ 

L 

2008 
15.7 

-
0.1 

16.8 
-

497.5 

17.0 
7.2 

54.3 

608.6 

Total 
2009 

$ 47.7 
0.7 

75.2 
42.1 

348.1 
496.9 

15.3 
45.3 

108.9 
$1,180.2 

$ 
2008 

47.1 
0.3 

67.9 
40.7 

320.8 
497.5 

17.0 
7.2 

126.2 

$1,124.7 

Major capital asset events during the current fiscal year included the following: 

• Various improvements and upgrades to the electric plant, water system, and to wastewater treatment 
plants 

• Continued constmction of city wide fiber optic network system 

• Substantial completion and/or constmction of several major road improvements and extensions, such 
as: East Pont Des Mouton Road Widening, Camellia Sound Abatement, Louisiana Avenue 
Extension, Rue de Belier Extension, and Doc Duhon/Robley Extension 

• Completion of various other street, drainage and recreation and parks improvements, including 
greens restoration at Vieux Chenes Golf Course 

• Completions of the new South Library facility 

• Various drainage improvements including He des Cannes laterals 

Additional information on the LCG's capital assets can be found in Note 6 of this report. 
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Long-Term Debt: At the end of the current fiscal year, the LCG had total bonded debt outstanding of 
$7963 milHon. Of this amount, $47,4 milHon comprises debt backed by the fiill faith and credit of the Lafayette 
Parish govemment. The remainder of the debt represents bonds secured solely by specified revenue sources such 
as the Utilities System revenues, Communications System revenues and the 2% City sales tax revenues. There 
are no general obligation bonds outstanding for the City of Lafayette at the end of the fiscal year. 

TABLE 4 
LAFAYETTE CITY-PARISH CONSOLIDATED GOVERNMENT 

SUMMARY OF OUTSTANDING DEBT AT YEAR-END 
October 31,2009 and 2008 

(in nriUions) 

Claims payable 
Compensated absences 
Capital leases 
OPEB payable 
Parish general obligation bonds 
Parish certificates of indebtedness 
City sales tax revenue bonds 
Taxable refimding bonds 
Utilities revenue bonds 
Communications System 

revenue bonds 
Lafayette Public Power 

Authority revenue bonds 
Total 

Govemmental 
Activities 

2009 
$ 13.1 

13.9 
-

1.9 
46.4 

1.0 
320.9 
42.0 

-

-

-
$439.2 

2008 
$ 15.8 

11.4 
0.1 
1.0 

47.8 
1.1 

277,5 
43.2 

-

-

-
$ 397.9 

Business-Type 
Activities 

2009 
$ -

6-4 
-
-
-
-
-
-

196.8 

113.8 

75.4 

$ 392.4 

2008 
$ -

4.9 
-
-
-
-
-
-

197.9 

114.0 

86.3 

$ 403.1 

Total 
2009 

$ 13.1 
20.3 

-
1.9 

46.4 
1.0 

320.9 
42.0 

196.8 

113.8 

75.4 

$ 831.6 

2008 
$ 15.8 

16.3 
0.1 
1.0 

47.8 
1.1 

277,5 
43.2 

197.9 

114.0 

86.3 

$ 801.0 

The Lafayette Consolidated Govemment's total debt increased during the year by $30.6 million. This is 
the net result of issuing new sales tax debt and scheduled principal payments on bonded debt. 

During 2009, the City of Lafayette issued $61.6 million of Public Improvement Sales Tax Bonds, Series 
2009A and 2009B for streets and drainage improvements. 
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As of October 31,2009, LCG bonds are rated by three of the major rating services as follows; 

UndCTlying Ratings Insured Ratings 

!ity of Lafayette Sales 
Tax Revenue Bonds ^ 

1961 and 1985 Taxes 

Moody's 
Investment 

Services 

Al 

Standard 
and Poors 

AA 

Fitch 

AA-

Moody's 
Investment 
Services 

Aaa 

Standard 
and Poors 

AAA 

Lafayette Parish General 
Obligation Bonds 

City of Lafayette Utilities 
System Revenue Bonds 

Lafayette Public Power 
Authority Revenue Bonds 

City of Lafayette Utilities 
Communications System 
Revenue Bonds 

Aa3 

Al 

Al 

A2 

AA- Aaa 

Aaa 

Aaa 

Aaa 

AAA 

AAA 

AAA 

AAA 

The Govemment's Sales Tax Revenue Bonds were reviewed during 2009 by three rating agencies. 
Standard and Poor's increased the City's rating to AA, while Moody's rating was unchanged at Al. Fitch rated 
these bonds for the first time in 2009. The remainder of the Govemment's bonds ratings were last reviewed by 
Standard and Poor's during 2007. 

Computation of the legal debt margin for general obligation bonds is as follows: 

Governing Authority: City of Lafayette, Louisiana 

Ad valorem Taxes: 
Assessed Valuation, 2008 tax roll (FY 2009) 

Debt Limit: 10% of Assessed Valuation (for any one purpose) 
Debt Limit; 35% of Assessed Valuation (aggregate, all purposes) 

$1.119.738.724 

$ 111,973,872 
$ 391,908,553 

There are no outstanding bonds secured by ad valorem taxes of the City of Lafayette at this time. 

Governing Authority: Parish of Lafayette, Louisiana 

Ad valorem Taxes: 

Assessed Valuation, 2008 tax roll (FY 2009) 

Debt Limit: 10% of Assessed Valuation (for any one purpose) 

Debt outstanding 

$ 183,634,872 

$ 46,405.000 

The Louisiana Revised Statutes limit the City's bonded debt for any one purpose to 10% of the assessed 
valuation, including homestead exemption property, and 35% for all purposes. The Parish bonded debt is limited 
to 10% of the assessed valuation of the taxable property for any one purpose. 
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ECONOMIC FACTORS AND NEXT YEAR'S BUDGET AND RATES 

Many factors were considered when preparing the fiscal year 2010 budget One of those factors is the 
Lafayette economy. The Lafayette MSA unemployment rate in April 2009 was 4.3%, the 11**" lowest in the 
nation. This compares to a rate of 6.2% for the State of Louisiana and 8.9% for the United States. Per capita 
income has steadily risen increasing by 5% to $43,062 in 2008, exceeding both the State and National levels. 

The City's 2% general sales and use tax and the Parish's 1% general sales and use tax are major revenue 
sources to the General Fund, making up 31% of revenues. For the first time in ten years, tiie City's sales tax 
declined in 2009 by 4.6%. The FY 2010 budget was prepared with a zero growth assumption. However, for the 
period of November 2009 through March 2010, there has been a 7% decrease over the same period in the previous 
year. The average annual increase over the past five years has been 4,7%. The Parish sales tax dropped 14.8% in 
2009. The decrease for the first five months of FY 2010 compared to tiie same period in FY 2009 is about 21%. 
The FY 2010 budget includes a projected increase of 3.5%. The average annual increase over the last five years 
for the Parish sales tax is 7.2%. 

Another major revenue source to the City General Fund is the Utilities System's payment in-lieu-of-tax 
(TLOT), which makes up 22% of tiie City General Fund's revenues. The ELOT for fiscal year 2009 was $18.7 
million and is projected at $19 million for the 2010 budget. 

Amounts available for appropriation in the General Fund FY 2010 budget are $111.0 million, a decrease 
of 2% over the final 2009 budget of $114.0 million. The major reasons for that decrease are due to lower sales 
tax projection and lower interest eamings on investments. The major components of the change in appropriations 
were a 2% general pay increase implemented for employees, reduction of the annual instalhnent of the settiement 
due on fire and police pay, the deletion of some vacant positions, and the reduction of various other operating 
accounts. 

The FY 2010 budget estimates that the LCG's budgetary General Fund balance is expected to decrease by 
$6.1 miUion by the close of 2010. 

As for business-type activities, the Utilities System budget includes rate increases in the base rate for 
retail electric, water, and wastewater services. However, fuel and purchase power costs for the electric system 
decreased 40% due to lower fuel prices. The Utilities System continues its capital program to improve and 
constmct electric production and substation facilities, water distribution, and wastewater collection 
improvements. Constmction continues in 2010 on the Communications System, which began serving retail 
customers in March, 2009. The 2010 budget reflects increases for additional customers anticipated to be served. 

REQUESTS FOR INFORMATION 

This financial report is designed to provide a general overview of the finances of the Lafayette City-
Parish Consolidated Govemment and to demonstrate accountabiHty for monies received. Questions concemmg 
any of the information provided in this report or requests for additional mfomiation should be addressed to the 
Laiayette Consolidated Government, Office of Finance and Management, P.O. Box 4017-C, Lafayette, Louisiana, 
70502. 
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LAFAYETTE CITY-PARISH CONSOLIDATED GOVERNMENT 
Lafayette, Louisiana 

Statement of Net Assets 
October 31,2009 

Primary Govemment 

ASSETS 
Cash and interest-bearing deposits 
Investments 
Accounts receivable, net 
Loans receivable, net 
Taxes receivable 
Assessments receivable 
Accrued interest receivable 
Internal balances 
Due from primaiy govemment 
Due from component units 
Due from other governmental agencies 
Due from extemal parties 
Other receivables 
Inventories, net 
Prepaid items 
Other assets 
Restricted assets: 
Cash 
Investments 
Receivables 

Deferred debits 
Capital assets: 
Non-d^reciable 
Dqjreciable, net 

Total assets 

LIABILITIES 
Cash overdraft 
Accounts payable 
Accraed liabilities 
Contracts payable 
Retainage payable 
Other payables 
Due to primary govemment 
Due to component units 
Due to other govemmental agencies 
Deferred revenue 
Accmed interest payable 
Customer deposits 
Long-term liabilities: 

Portion due or payable withm one year 
Portion due or payable after one year 

Total liabilities 

NET ASSETS 
Invested in capital assets, net of related debt 
Restricted for; 

Capital projects 
Debt service 
Ofeer 

Unrestricted 

Total net assets 

Total liabilities and net assets 

Govemmental 
Activities 

$ 8,454,028 
263,321,041 

1,608,077 
4,327,827 

-
644,629 

1,139,754 
1,674,833 

-
12,562 

20,435,737 
1,037 

-
240,645 
467,587 

-

-
-
-

4,254.005 

74,619,000 
449,566.587 

$ 830,767,349 

S 
4,069,582 
3,481,130 
2,498,632 
2,017303 

246,242 

-
1,641,222 

453,420 
357,886 

1,786,727 

-

28,913^0 
410,279,721 

$ 455,745,405 

$ 252348,739 

40,850,004 
45,152,043 
44359,363 
(7,688,205) 

$ 375,021,944 

$ 830,767,349 

Business-type 
Activities 

$ 
18,557,245 
21,266,201 

-
-
-

1,284 
(1,674,833) 

-
-

3,616360 

-
30,842 

23,753,141 
336.730 

-

15,909,633 
178,574305 

715,809 
7,435,678 

82,010,078 
573,973,945 

$924,506,418 

1,762,180 
11338309 
2,213,158 
4,396,982 
1,232,033 

-
-
-
-

1,394 
1,863,237 
6,619,698 

13328,850 
379,105331 

$421,861,172 

$327,276,978 

-
115,851,218 

-
59,517,050 

$ 502,645,246 

$924306,418 

Total 

$ 8,454,028 
281,878,286 

22,874,278 
4327,827 

-
644,629 

1,141.038 

-
-

12,562 
24,052,097 

1,037 
30,842 

23,993,786 
804317 

-

15,909,633 
178374305 

715,809 
11,689,683 

156,629,078 
1,023340.532 

$1,755,273,767 

$ 1,762,180 
15,407.891 
5.694,288 
6,895,614 
3.249336 

246,242 

-
1,641,222 

453,420 
359,280 

3,649,964 
6.619,698 

42,242390 
789385,052 

$ 877,606377 

579,625,717 

40,850,004 
161,003,261 
44359363 
51,828,845 

$ 877.667,190 

$ 1,755,273,767 

Component 
Units 

$ 51,968,625 
18.939,090 
3.919,482 

-
1.830,612 

-
55393 

-
1.641,222 

-
3,862,499 

55,848 
435,000 
159,493 
317,902 

7.692 

3,709309 
54351,457 

253.136 
66348 

1835308 
74,891.960 

$ 234,960.576 

$ 1,803,128 
2.059,811 

880,943 

-
-

171,229 
12362 

-
22,170 

34^8,618 

-
115,147 

4332,114 
66,252,826 

$ 79378348 

$ 81,084,176 

3,195316 
3,920,618 

841,761 
66,339.957 

$ 155382,028 

$234.960376 

The accompanying notes are an integral part of the basic financial statements. 
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LAFAYETTE CITY-PARJSH CONSOUDATED GOVERNMENT 
Lafayette, Louisiana 

Statement of Activities 
For the Year Ended October 31,2009 

Net (Expense) Revenue and 

Function/Program 

Primary government: 

Govemmental activities -

General government 

Public safety 
Traffic and transportation 

Streets and drainage 
Urban redevelopment and housing 

Culture and recreation 
Health and welfare 
Economic opportunity 
Economic development and assistance 
Conservation of natural resources 
Inicrgovemmental 

Unallocated depreciation 

Interest on long-term debt 

Total governmental activities 

Business-type activities -

Electric 

Water 
Sewer 
Coal-fired electric plant 

Animal shelter control program 
Solid waste collection services 
Communications system 

Total business-type activities 

Total primary govemment 

Component units 

Expenses 

$44,024,68! 

50,881,856 

9,944,846 

24,835.499 
1,843.020 

21389,815 
2388,434 

1.360.926 
1,405,057 

103,477 

3,803372 

14,431,590 
17,942395 

194354,868 

165,973,827 

14394,710 

20308,577 
58,141,613 

1,164,015 
12319,264 
10,497,920 

282,799.926 

477,154,794 

$ 56379352 

Program Revenues 
Fees, Fines 

and Charges 

for Services 

$ 9,384.702 

6,207,963 

483,431 

-
-

5,049,405 

-
-
-
-
-
-
-

21.125301 

170,199,704 

14380,180 

21336386 
65,840305 

240.404 
11325,956 
4,061.048 

287,783.783 

308,909,284 

$35,793321 

Operating 
Grants and 

Capital 

Grants and 

Contributions Contributions 

$ 5,394,671 

1,418,719 

U962362 

4.455318 
888,684 

186,419 
196.567 

1320.756 
1,057,436 

-
-
-
-

16,880,932 

295317 

-
-
-
-
-
-

295317 

17.176.249 

$ 6,728,857 

General revenues: 

Taxes-
Property 

Sales 
Occupationa 1 
Insurance premium 
Franchise fees 

$ 
-
-

5369,921 

-
-
-
-
-
-
-
-
-

5369.921 

109341 

26,083 
17.124 

-
207,546 

21,953 

-
382347 

5,652,168 

$4,143,651 

Interest and penalties - delinquent taxes 
Other 

Grants and contributions not restricted 
to specific programs 

Investment eamings 
Gain (loss) on : 

Miscellaneous 

:alc of capital assets 

Transfers 

Total general revenues and transfers 

Changes in 1 net assets 

Net assets, beginning, as restated 

Net assets, ending 

ChanRcs in Net Assets 
Primary Govemment 

Governmental 

Activities 

$(29345,308) 
(43355.174) 

a.499,053) 
(15.110360) 

(954,336) 

(16.153.991) 
(2,191,867) 

(40,170) 
(347.621) 

(103.477) 
(3.803372) 

(14,431.590) 

(17,942395) 

(151,078314) 

-
-
-
-
-
-
-
, 

(151,078314) 

$ 

60.647,429 
73333.483 

1,907354 
682,455 

2361,940 
150.566 
72,635 

3.909313 
5,842332 

-
1,856,430 

17,578,617 

168342,654 

17,464,140 

357,557,804 

$375.0214)44 

Business-Type 
AcU"*iVJea 

$ 
-
-
-
-
-
-
-
-
-
-
-
-
-

4.630,735 

n.553 
1344,833 
7.698,592 
(716,065) 
C771355) 

(6,436,872) 
5,661,421 

5,661.421 

$ 

-
-
-
-
-
-
-

-
5.193,536 
(406,838) 

94,867 
(17.578,617) 

(12.697,052) 

(7.035,631) 

509.680,877 

$502,645346 

TDta\ 

$ (29,245308) 
(43355.174) 

(7,499.053) 
(15,110360) 

(954,336) 

(16.153,991) 
(2.191,867) 

(40,170) 
(347,621) 

(103,477) 

(3,803,272) 

(14,431,590) 
(17,942.395) 

(151,078314) 

4,630,735 

11353 
1344.833 
7,698392 

(716,065) 
(771355) 

(6,436.872) 

5.661,421 

(145.417.093) 

$ 

60,647,429 

73333,483 
1.907,554 

682.455 
2,361,940 

150,566 
72.635 

3,909313 

11,035,768 

(406,838) 
1,951397 

-
155,845.602 

10,428.509 

867,238.681 

$ 877.667,190 

Component 

Units 

S 

-
-
-
-
-
-
-
-
-
-
-
_ 
_ 

-

$ (9.713.523) 

6,120.621 

-
-
-
-
-

2,492381 

854358 

5.169,376 
9,623 

713364 

-
15,359.723 

5,646,200 

149,735328 

$155382,028 

The accompanying notes are an integral part of the basic financial statements. X7 
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LAFAYETTE CITY-PARISH CONSOLIDATED GOVERNMENT 
Lafayette, Louisiana 

Balance Sheet - Governmental Funds 
October 31, 2009 

ASSETS 
Cash 
Investments 
Accounts receivable, net 
Loans receivable 
Allowance for doubtflil accounts 
Assessments receivable 
Accrued interest receivable 
Due from other funds 
Due from component units 
Due from other govemmental agencies 
Inventories, at cost 
Prepaid items 

Total assets 

LIABILITIES AND FUND BALANCES 
Liabilities: 

Cash overdraft 
Accounts payable 
Accrued salaries and benefits 
Accrued liabilities 
Contracts payable 
Retainage payable 
Other payables 
Due to other funds 
Due to component units 
Due to other govemmental agencies 
Deferred revenue 

Total liabilities 

Fund balances: 
Reserved for -

Encumbrances 
Debt service 
Prepaid items 
Housmg 
Noncurrent receivable 

Designated for -
Subsequent year's expendimrcs 
Contingencies 
Capital expenditures 

Unreserved, undesignated 
Unreserved, undesignated, reported in 

Special Revenue Funds 
Debt Service Funds 
Capital Projects Funds 

Total fund balances 

Total liabilities and 
fund balances 

General 

$ 1.898,526 
32,808311 

425,113 
-
-
-

118,562 
2,884,440 

12.562 
1.140.647 

-
-

$39,287,961 

J 

$ 
1.456.928 
1,909369 

828,738 
-
-

150,518 
2374,632 
1,641322 

8,963 
. 

$ 8.270.570 

$ 64388 
-
-
-
-

7329,054 
10,500.000 

-
12,923.949 

-
-
-
-

$31.017391 

$39,287,961 

1961 
Sales Tax 

Trust 

$ 63 
-
-
-
-
-
-

105,338 
-

23*01,823 

-
-

$3,007,224 

$ 
31,082 

-
-
-
-
-

2,976,142 
-
-
-

$3,007,224 

$ 
-
-
-
-

-
-
-
-

-
-
-

$ 

$3,007^24 

1985 
Sales Tax 

Trust 

$ 
-
-
-
-
-
-

95392 
-

2,480,408 

-
-

$2,575,800 

$ 
28.819 

-
-
-
-
-

2,546,981 
-
-
-

$2,575,800 

$ 
-
-
-
-

-
-
-
-

-
-
-

$ 

$2375,800 

Sales 
Tax Capital 

Improvements 

$ 1,633,185 
28383,104 

-
-
-
-

102,208 
4.146,489 

-
3,613,728 

-
-

$37,778,714 

$ 
-

80,456 
-

1,953.322 
638,220 

-
7.005 

-
-

220.265 

$ 2,899.268 

$11,288,301 
-
-
-
-

2,670,914 
-

13,640,421 
-

-
-

7.279.810 

$34,879,446 

$37,778,714 

Other 
Governmental 

Funds 

$ 9,470,030 
189,660,219 

811,861 
4,652,205 
(324.378) 
644,629 
873365 

3.432,704 
-

4,683,476 
26,768 
6.900 

$213,937,979 

$ 4,703,908 
2,051379 

591,761 
-

545310 
1,379,083 

95,724 
3,542,453 

-
444,457 
137.621 

$ 13,491,696 

S 6,964,065 
44368,876 

6,900 
6,809.404 

74.194 

U02,856 
-

100349,671 
-

31,798.504 
815308 

7.856,505 

$200,446,283 

$213,937,979 

Total 
Govemmental 

Funds 

S 13.001,804 
250.751,434 

1.236,974 
4,652,205 
(324,378) 
644,629 

1,094335 
10,664363 

12362 
14,820,082 

26,768 
6,900 

$296387.678 

$ 4,703.908 
3.568,208 
2,581,786 

828.738 
2,498,632 
2.017,303 

246.242 
11.347313 
1,641,222 

453.420 
357,886 

$ 30,244358 

$ 18316,754 
44,368,876 

6,900 
6.809.404 

74.194 

11,402,824 
10.500,000 

114.190,092 
12.923,949 

31,798,504 
815308 

15,136315 

$266,343,120 

$296,587,678 

The accompanying notes are an integral part of the basic fmancial statements. 
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LAFAYBTTE CITY-PARISH CONSOLIDATED GOVERNMENT 
Lafayette, Louisiana 

Reconciliation of the Govemmental Funds Balance Sheet 
to the Statement of Net Assets 

October 31, 2009 

Total fund balances for govemmental funds at October 31, 2009 

Total net assets reported for govemmental activities in the statement of net 
assets is different because: 

Capital assets used in govemmental activities are not fmancial resources 
and, therefore, are not reported in the funds. Those assets consist of: 
Land 
Construction in progress 
Land improvements, net of $38,222 accumulated depreciation 
Buildings and improvements, net of $67,576,598 accumulated depreciation 
Vehicles, net of $25,396,834 accimiulated depreciation 
Movables, net of $16,262,672 accumulated depreciation 
Infrastructure, net of $208,003,441 accumulated depreciation 

Long-term liabilities, including bonds payable, are not due and payable in 
the current period and, therefore, are not reported in the govemmental funds. 
Long-term liabilities at October 31,2009: 

Bonds and certificates of indebtedness payable 
Claims payable 
Compensated absences payable 
Accrued interest payable 

Intemal service funds are used by management to charge the costs of 
certain activities to individual funds. The assets and liabilities of intemal 
service funds are included in govemmental activities in the statement of 
net assets. 

Some revenues were not considered measurable at year end and, therefore, 
arc not available soon enough to pay for current period expenditures 

Bond issue costs which are reported as expenditures in the year incurred in 
the govemmental funds are deferred and amortized in the statement of 
activities. 

Bond issue costs, net of accumulated amortization 

Total net assets of govemmental activities at October 31,2009 

$ 266,343.120 

$ 31,379,932 
43,239,068 

680,566 
74,923,166 
17,191,041 
8,223,422 

348,087,891 523,725,086 

(410,305,200) 
(3,340,373) 

(13,579,591) 
(1.786,727) (429,011,891) 

4,159.627 

5,551.997 

4,254,005 

$ 375,021,944 

The accompanying notes are an integral part of the basic financial statements. 
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LAFAYETTE CITY-PARISH CONSOLIDATED GOVERNMENT 
Lafeyette. Louisiana 

Statement of Revenues, Expenditures, and Changes in Fund Balances - Governmental Funds 
For the Year Ended October 31,2009 

Revenues: 
Taxes-

Ad valorem 
Sales and use 
Utility System payments m 
lieu of taxes 

Other 
Licenses and permits 
Intergovernmental -

Federal grants 
State funds: 

Grants 
Parish transportation funds 
State shared revenue 

Other 
Charges for services 
Fines and forfeits 
Investment eamings 
Miscellaneous 

Total revenues 

Expenditures: 
Current -

General govemment 
Public safety 
Traffic and transportation 
Streets and drainage 
Urban redevelopment and housing 
Culture and recreation 
Health and welfare 
Economic opportunity 
Economic development and assistance 
Conservation of natural resources 

Debt service -
Principal retirement 
Interest and fiscal charges 

Capital outlay 
Total expenditures 

General 

S 20,780,487 
5.937,472 

18,660,233 
3,267,596 
2,638.770 

557,709 

22,872 
-

1,039.033 
191,091 

6,456.569 
1^4.704 

649.156 
1.265,072 

62,700.764 

26,037.899 
39.447,045 
2,575,893 

10,051,415 
382,317 
546.858 

17,472 
-

19,050 
103,477 

1.285,000 
2.341.361 

-
82.807.787 

1961 
Sales Tax 

Trust 

S 
36,415,884 

-
-
-

-

-
-
-
-
-
-

18,295 
-

36,434.179 

311,072 
-
-
-
-
-
-
-
-
-

-
-
-

311.072 

1985 
Sales Tax 

Trust 

$ 
31,407.441 

-
-
-

-

-
-
-
-
-
-

15,766 
-

31.423,207 

287.510 
-
-
-
-
-
-
-
-
-

-
-
-

287,510 

Sales 
Tax Capital 

Improvements 

$ 
-

-
-
-

1,176.303 

4,093,618 
-
-
-
-
-

590.491 
138.451 

5.998,863 

2,415.390 
1.302,947 

950,978 
8,660,897 

-
568,315 

-
-
-
-

-
-

13,758.041 

27,656,568 

Other 
Govemmental 

Funds 

$ 39.866.942 
624,395 

-
-

2.236.570 

10.520,295 

1,397,470 
1,570.061 
1.300,219 
4,191,495 
6,836.131 
3.630.311 
4.221.662 

456.499 
76,852,050 

13.529.653 
6.837,540 
5,297,160 
4,989,701 
1.044.549 

17.729,046 
1,964,647 
1,320,756 
1,057,436 

-

19,460,000 
15,072,374 
17,029,075 

105.331.937 

Total 
Govemmental 

Funds 

$ 60.647.429 
74,385.192 

18.660,233 
3,267,596 
4,875.340 

12,254,307 

5,513.960 
1,570,061 
2,339.252 
4,382,586 

13,292,700 
4,865,015 
5,495.370 
1,860.022 

213.409,063 

42.581,524 
47.587,532 
8,824.031 

23.702,013 
1,426.866 

18.844,219 
1,982,119 
1,320,756 
1,076,486 

103,477 

20.745.000 
17,413.735 
30,787,116 

216394.874 

Excess (deficiency) of revenues 
over expenditures 

Other fmancing sources (uses): 
Proceeds from issuance of debt 
Transfers in 
Transfers out 
Transfers from component units 
Transfers to component units 

Total other fmancing soiû ccs (uses) 

Net diange in fund balances 

Fund balances, beginning 

Fund balances, ending 

The accompanying notes are an integral part 

29.570^55 5.704.175 702,688 
(8,599,665) (41,827.282) (31,838,385) 

35,087 
(3.831.983) - -

.17.173,794 (36.123.107) (31,135.697) 

(2,933,229) 

33,950,620 

$ 31,017.391 

23,332,573 
(57,382) 

23,275,191 

1,617.486 

33,261.960 

61,550,000 
46,069,656 

(24,141,941) 
31,816 

(38,192) 

83,471.339 

54.991,452 

145,454,831 

(20.107,023) 36,123,107 31,135,697 (21.657,705) (28.479,887) (2.985,811) 

61,550,000 
105^79,447 

(106.464,655) 
66,903 

(3.870.175) 

56.661,520 

53,675.709 

212.667.411 

S 34.879.446 $200,446.283 $266.343.120 

of the basic financial statements. 
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LAFAYETTE CITY-PARISH CONSOLIDATED GOVERNMENT 
Lafayette, Louisiana 

Reconciliation of the Statement of Revenues, Expenditures, and 
Changes in Fund Balances of Govemmental Funds 

to the Statement of Activities 
For the Year Ended October 31.2009 

Total net changes in fund balances at October 31,2009 per 
statement of revenues, expenditures and changes in fund balances 

The change in net assets reported for govemmental activities in the 
statement of activities is different because: 

Govemmental funds report capital outlays as expenditures. However, 
in ftc statement of activities, the cost of those assets is allocated over 
their estimated useful lives and reported as depreciation expense. 
Capital outlay and equipment purchases which are considered expenditures 

on the statement of revenues, expenditures and changes in fund balances 
Depreciation expense for the year ended October 31,2009 

Because some revenues are not considered measureable at year end, they 
are not cwisidered "available" revenues in the govemmental fimds. 

Sales taxes 

Bond proceeds are reported as financing sources in governmental funds and thus 
contribute to Ae change in fund balance. In the statement of net assets, however, 
issuing debt increases long-term liabilities and does not affect the statement of 
activities. Similarly, repayment of principal and transfer to paying agent are 
expenditures in the govemnwntai funds but reduce the liability in the statement 
of activities. 

Bond proceeds 
Principal payments 

Governmental funds report the effect of issuance costs, premiums, 
discounts, and similar items when debt is first issued, whereas these 
amounts are deferred and amortized in the statenwnt of activities. 

Bond issue costs amortized 
Bond issue costs incurred in the current year 
Net bond premium, discount amortized 
Loss on refunding amortized 

Govemmental funds record bond interest expense when the payments are made. 
Bond interest payments owed for the current fiscal year which will be paid 
during the next fiscal year were accrued and are recorded as an expense 
in the statement of activities. 

Differences between amounts reported as expenses in the statement of activities and 
those reported as expenditures in the fund fmancial statements. 

Compensated absences 
Claims 

Intemal service funds are used by management to charge the costs of certain 
activities to individual fimds. The net revenue (expense) of the intemal service 
funds is reported with governmental activities 

Total changes m net assets at October 31,2009 per statement of activities 

The accompanying notes are an integral part of the basic financial statements. 

S 53,675.709 

$ 30,787,116 

(22,635.951) 8.151,165 

(856,216) 

(61,550,000) 

20,745.000 (40.805,000) 

(364,761) 
1,079,435 
664,451 
(537,475) 841.650 

(290,875) 

(2,420.680) 

1,227,117 (1.193.563) 

(2.058.730) 

$ 17,464,140 
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LAFAYETTE CITY-PARISH CONSOLIDATED GOVERNMENT 
Lafayette. Louisiana 

ASSETS 

CURRENT ASSETS 
Cash 
Investments 
Accounts receivable, net 
Note receivable 
Accrued interest receivable 
Due from o*cr funds 
Due from other govemmental agencies 
Other 
Inventories, net 
Prepaid items 

Total current assets 

NONCURRENT ASSETS 
Restricted assets: 

Cash 
Investments 
Receivables 

Total restricted assets 

CAPITAL ASSETS 
Land 
Buildings and site improvements, net 
Equipment, net 
Utility plant and equipment, net 
Utility plant acquisition adjustments, net 
Construction in process 

Total capital assets 

OTHER ASSETS 
Note receivable 

DEFERRED DEBITS 

Statement of Assets - Proprietary Funds 

Utilities 
System 

S 
7.603.502 

19,298,034 
319349 

6 
4,741,221 
3.538.581 

30.573 
4,425,975 

54331 

40,011,772 

1,285,945 
105,744320 

424.011 

107,454,476 

12,295,085 

-
-

472,829,997 
15.249.074 
17.738301 

518,112,457 

10,782,957 

2315311 

October 31,2009 

Busmess-Type Activities - Enterprise Funds 

Communications 
System 

$ 357381 
300,000 

79.163 

-
-

1,546358 
77,779 

269 
671,080 
282.199 

3314.429 

977,476 
39.888.600 

136,732 

41,002.808 

652.901 

-
-

44.966,597 

-
37,661.998 

83.281,496 

-

3.958307 

Lafayette 
Public Power 

Authority 

$ 583340 
10300.000 

8366 

-
-
-
-
-

18,656,086 

-
29.548,192 

13,646,212 
32,941,185 

155,066 

46,742.463 

201,964 

-
15.147,256 
24393.859 

-
10312.141 

50.055.220 

-

962.060 

Other 
Entwprise 

Funds 

S 20,889 
353.743 

1.880.438 

-
1.278 

831357 

-
-
-
-

3,087,705 

-
-
-
-

3.147,688 
119,354 

1,267,808 

-
-
-

4,534,850 

-

. 

Total 

S 961.810 
18357,245 
21,266,201 

319,349 
1,284 

7,119,136 
3,616360 

30,842 
23,753,141 

336.730 

75,962,098 

15,909.633 
178374305 

715,809 

195,199,747 

16.297,638 
119,354 

16,415,064 
542,190,453 

15,249.074 
65,712,440 

655,984,023 

10,782.957 

7,435,678 

Governmental 
Activities 
Intemal 

Service Funds 

$ 724.690 
12369,607 

371,103 

-
45,419 
39,141 

-
-

213,877 
460,687 

14,424324 

-
-
-
-

-
170,644 
289.857 

-
-
-

460.501 

-

. 

Total assets $678,876,973 $131357,040 $ 127307.935 $7,622355 $ 945.364.503 $14,885.025 

The accompanying notes are an integral part of the basic fmancial statements. 
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Business-Type Activities - Enterprise Funds 

LIABILITIES 

CURRENT LIABILITIES O âyable from 
current assets) 

Cash overdraft 
Accounts payable 
Accmed liabilities 
Contracts payable 
Retainage payable 
Note payable - interfund loan 
Other payables 
Deferred revenue 
Due to other funds 
Unpaid claims liability 
Qq>ital lease payable 
Accrued compensated absences 
Other employee benefits payable 

Total 

CURRENT LIABILITIES (payable from 
restricted assets) 

Revenue bonds payable 
Interest coupons payable 
Customers' deposits 

Total 

Total current liabilities 

NONCURRENT LIABILITIES 
Revenue bonds payable 
Unamortized loss on bond refunding 
Note payable - interfund ban 
Claims payable 
Capital lease payable 
Accrued compensated absences 
Oflier employee benefits payable 

Total noncurrent liabilities 

Total liabilities 

NET ASSETS 
Invested in capital assets. 

net of related debt 
Restricted for 

Debt service 
Unrestricted 

Total net assets (deficit) 

Total liabilities and net assets 

Utilities 
System 

$ 1,086,547 
5.992,845 
1.971,370 

337.605 
552,684 

-
-
-

2,406.698 
-
-

1,442,236 
-

13.789.985 

-
-

6,619,698 
6,619.698 

20,409.683 

196,771,828 
-
-
-
-

4.642,600 
-

201.414.428 

$221,824,111 

$332,214,224 

91.885,056 
32.953.582 

$457,052,862 

$678,876,973 

Communications 
System 

$ 
35.845 

186,060 
4.059377 

679349 
319349 

-
-

2.761,827 
-
-

90,621 
-

8,132,428 

-
49,219 

-
49,219 

8,181,647 

113.828.901 
-

10.782,957 
-
-

43,621 
-

124,655,479 

$132,837,126 

$ (4.734,011) 

3,213,059 
240,866 

$ (1.280.086) 

$131,557,040 

Lafayette 
Public Power 

Authority 

$ 
3.748,460 

-
-
-
-
-
-

1304,619 
-
-
-
-

5.053.079 

11,730,000 
1.814,018 

-
13.544,018 

18397,097 

66,703,826 
(3.003,119) 

-
-
-
-
. 

63.700,707 

$ 82.297,804 

$ (4,738.085) 

20.753,103 
28.995.113 

$ 45,010,131 

$ 127307.935 

Other 
Enteqjrise 

Funds 

$1,637,443 
1361,159 

55,728 
-
-
-
-

1,394 
-
-
-

65,993 
-

3321.717 

-
-
-
-

3321,717 

-
-
-
-
-

117,674 
-

117.674 

$3,439,391 

$4334,850 

-
(351.686) 

$4,183,164 

$7,622,555 

Total 

$ 2,723,990 
11,338309 
2,213.158 
4,396,982 
1.232,033 

319349 
-

1394 
6,473.144 

-
-

1398,850 
-

30.297,209 

11,730,000 
1.863,237 
6,619,698 

20.212.935 

50310.144 

377304.555 
(3,003.119) 
10,782.957 

-
-

4,803.895 
-

389.888,288 

$440398.432 

$327,276,978 

115,851,218 
61.837,875 

$504,966,071 

$ 945364303 

Governmental 
Activities 
Intemal 

Service Funds 

$ 568358 
437,716 

65.461 
-
-
-

5.145 
-

1.246 
4,800,224 

21365 
187.442 

1315,123 
7,402,480 

-
-
-
. 

7,402,480 

-
-
-

4.911,694 
21,287 

123351 
587,411 

5.643,743 

$13,046,223 

$ 460301 

-
1378301 

$ 1.838,802 

$14,885,025 
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LAFAYETTE CITY-PARISH CONSOLIDATED GOVERNMENT 
Lafayette, Louisiana 

Reconciliation of the Propriety Funds Statement of Net Assets 
to the Statement of Net Assets 

October 31, 2009 

Total net assets - enterprise funds at October 31, 2009 $ 504,966,071 

Total net assets reported for business-type activities in the statement of net 
assets is different because: 

The net assets and liabilities of certain internal service funds are 
reported with business-type activities (2,320,825) 

Total net assets of business-type activities at October 31,2009 $502,645,246 

The accompanying notes are an integral part of the basic financial statements. 
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LAFAYETTE CITY-PARISH CONSOLIDATED GOVERNMENT 
Lafayette, Louisiana 

Statement of Revenues. Expenses, and Changes in Fund Net Assets - Proprietary Funds 
For tiie Year Ended October 31.2009 

Business-Type Activities - Enterprise Funds 

Operating revenues: 
Caiargcs for services 
Miscellaneous 

Total operating revenues 

Utilities 
System 

$199,398,066 
6.718.104 

206.116,170 

Communications 
System 

$ 3,966.853 
94,195 

4,061.048 

Lafayette 
Public Power 

Authority 

$65,840,205 
-

65.840.205 

Other 
Enterprise 

Funds 

$11,391,403 
374,957 

11,766360 

Total 

$280,596,527 
7.187.256 

287.783.783 

Goverrunental 
Activities 
Intemal 

Service Funds 

$25,288,224 
2.585,417 

27,873,641 

Operating expenses: 
Production, collection and cost 

of services 
Distribution and treatment 
Administrative and general 
Transfer to City in lieu of taxes 
Depreciation and amortization 

Total operating expenses 

Operating income (loss) 

Nonoperating revenues (expenses); 
Investment eamings 
Interest expense 
FEMA grant revenue - federal 
FEMA grant revenue - state 
Hurricane expenses 
Loss on disposal of capital assets 
Other, net 

Total nonoperating revenues 

(expenses) 

Income (loss) before 
contributions and transfers 

Capital contributions 
Transfers in 

Change in net assets 

Net assets, beginning, as restated 

Net assets (deficit), ending 

124.642,232 
21,110,885 
24,022,709 
18,660,233 
20,267.180 

208,703.239 

(2.587,069) 

3,669.219 
(9.352.638) 

265,785 
29,532 

(295.317) 

-
84.803 

(5,598.616) 

(8.185,685) 

152,748 
-

(8.032.937) 

465.085.799 

$457,052,862 

4,970.414 
-

1,703,217 

-
2,899,139 

9.572.770 

(5,511,722) 

946.137 
(800,120) 

-
-
-
-
-

146.017 

(5,365.705) 

. 
-

(5.365.705) 

4.085.619 

$(1,280,086) 

48.817,138 
193.872 

2,473.890 

-
3.621.611 

55,106.511 

10,733,694 

559,568 
(3.035,102) 

-
-
-

(362,223) 
10,064 

(2,827,693) 

7,906,001 

-
-

7.906,001 

37,104.130 

$45,010,131 

12,644,972 
-

595.768 

-
212,323 

13,453.063 

(1.686,703) 

6.174 
-
-
-
-

(44,615) 
-

(38.441) 

(1.725.144) 

229.499 
1,081,616 

(414,029) 

4,597,193 

$ 4.183,164 

191,074,756 
21,304.757 
28,795,584 
18.660,233 
27,000,253 

286.835,583 

948,200 

5.181.098 
(13.187,860) 

265,785 
29.532 

(295.317) 
(406.838) 

94.867 

(8,318,733) 

(7.370.533) 

382,247 
1.081.616 

(5.906.670) 

510.872.741 

$504,966,071 

31,330,374 
-
-
-

92,173 

31.422.547 

(3,548,906) 

359,948 
-
-
-
-

(14.266) 
. 

345,682 

(3.203.224) 

15,533 
_ 

(3.187.691) 

5,026,493 

$ 1,838.802 

The accompanying notes are an integral part of the basic financial statements. 
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